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4.4.2. There are established systems and procedures for maintaining and utilizing physical, academic and
Support facilities - laboratory, library, sports complex, computers, classrooms etc. (10)

The college has Maintenance Committee, Library Committee Hostel Committee and mess Committee that oversees the
maintenance of buildings, classrooms, library, Sport complex, computer, Classrooms and laboratories. The
Maintenance committee is headed by the coordinator who in turn monitors the work of the Branch Supervisor at the
next level. The Branch Supervisor is accountable for efficient working the workforce, maintaining duty files containing
details about their individual floor - wise responsibilities, timings, leave etc. The Coordinator conducts periodic checks
to ensure the efficiency / working condition of the infrastructure.

MAINTENANCE PROCESS

e The College has a number of policies procedures and practices to govern its operation. The policies are meant
for day —to-day dealing. They provide guidance to members in a number of academic areas.

e The maintenance and cleaning of the classrooms and furniture are done with the efforts on the forth class staff
and in major cases the college gives the maintenance contract to the experts.

e The college has adequate number of computers with internet connections. Utility software is distributed in all
the locals like office, laboratories, library, departments etc. As per the rules and policies of the institution, The
ICT smart classrooms and all those computer related facilities are maintained by the technically skilled person

e CCTV cameras are installed in the campus. The maintenance of generator is regularly done by AMC.

e Library maintenance is done by management by providing a provision of the budget. Library is maintained by
KOHA software.

e The sports activities are monitored by faculties and students.

Maintenance Issues
Civil Maintenance: Includes all building blocks of academic and hostel, estate facilities such as water tank,
Water purifier etc.
Building Maintenance

e LPCPS maintains a list of buildings to be maintained. The frequency of inspection is decided in consultation
with Principal or any other Authority. Major Building maintenance is comprised of plumbing, painting,
carpentry and minor constructions.

e The maintenance operation will include all components and systems in the areas Class rooms, seminar halls,
carpet, floors, walls and ceilings, Doors exterior/interior, Window and Hardware, Restrooms/Plumbing
fixtures (Commode, Lavatories, Urinals, restroom partition, mirrors, exhaust fans).

Electrical Maintenance:

Branch supervisor maintain a list of electrical devices that require regular maintenance. Any complaint on electrical
repairs is recorded in the register maintained at the power house. The electrical repairs are rectified based on the
complaints recorded in the register.

e A maintenance Includes all electrical facilities in academic blocks, hostels; Generator, Air conditioners, etc,

e The maintenance operation will include all components and systems in Electrical are switches, outlets, GFI
outlets, Light fixtures, exit lights, emergency lights, lightning arresters, earth bits and electrical panel boxes.

e Schedule for electrical devices is prepared and maintained by the Electrician considering the nature of failures
recorded in the past and/or manufactures recommendation. The maintenance carried out is also recorded.

Fire Extinguishers & First Aid Equipments

e Fire Extinguishers are provided in different locations of the building for Safety purpose. Branch Supervisor
maintains the locations and types.

e  First Aid Equipment is provided in the sick room.

e  Supervisor maintains a list of Fire Extinguishers along with the type and location. Frequency, due date and
completion of refilling are recorded in the same.

Hostel / Mess Equipment:
e Cots, Fans, Tube lights, TV, cooking vessels, cooking stove, etc., are maintained by Warden / Mess 1/C.
Monitored periodically by hostel warden through feedback and periodical verification.
House Keeping:
All class rooms, laboratories, staff room, department office, Seminar halls, Auditorium, student’s rest rooms
and toilets, Hostel rooms, Mess, Kitchen are cleaned daily. Housekeeping record is maintained by branch
supervisor.
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IT facilities: All departments in the college are having PCs, essential software and peripherals . The computer
lab I/C maintain the IT facilities in the college. In case of major issues of maintenance vendors are hired for
maintenance of IT facilities.
Laboratory Equipment
Laboratory Technicians / Laboratory in charge in consultation with HODs and prepares a list of maintenance
activities to be carried out. Based on this, the maintenance activities are carried out.
Procurement of new facilities
In addition, the complaints/suggestions on equipment and utility are recorded in the complaint register for
Equipment and utilities. Based on this also, maintenance is taken up.

aculty Incharge

- Laboratory

Garden maintenance In LPCPS, we are maintaining the garden through regular activities such as watering, thinning,
weeding, fertilizing, mulching, composting, and monitoring for pests.
Library Resources:

The matter related to library resources is to be discussed at the institutional level i.e. meeting of concerned
committee members as well as staff meetings.

Short listing/freezing of the requirements for the library resources i.e. Reference book, text book, e resource
like e- book, journals, and subscription[ to online journals

Catalogues of various publishers for the concerned requirements are to be obtained.

Compare and prepare a consolidated statement for approval of top management.

The proposal for the additional requirements of library resource is prepared and put academic council’s
approval

Appropriate purchase order is raised

Feedback

A feedback is collected from the faculty members, students and staffs once in a semester while visiting the library. The
Librarian reviews the feedback every semester and based on the feedback, Librarian takes steps to improve the library
procedure in consultation with the Principal.

Complaints / Suggestion Register

Complaints / suggestion register is kept along with the gate register to record the complaints and suggestions.
Coordinator reviews the register every semester and necessary corrective action is being taken in consultation with the
Principal.
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(MONTHLY MAINTANCE REPORT)

(CCTV MAINTAINCE REPORT)
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