6.1.1 The governance of the institution is reflective of an effective leadership in tune with the vision

and mission of the institution

The Lucknow Public College of Professional colleges and Studies is governed by Lucknow Public
Educational Society, A Block, Rajaji Puram, Lucknow. The General Manager, the Governing Body, the
Academic Council, Principal, Dean Academics, Controller of Examination, Heads of Departments, IQAC
Coordinator and the external members are collectively engaged in setting quality benchmarks.

Vision

Excellence for all, Excellence from all is the epitome of our academic eco-system. In a caring and
positive environment, The College provides education to enrich its students to manifest their full
potential, to achieve high standards of excellence in academic society, research and hands on projects as
well as in supportive areas of physical, cultural and social development, inculcating civic and human

values.
Mission

To nurture individual talent to optimize their full potential and to inculcate professional, social and
cultural values through holistic approach by providing world class education.

Nature of Governance

The College implements the recommendations of the University of Lucknow and UGC positively.
Progressively introducing popular academic programmes, the college has ensured the use of modern
technology to support the vision and mission statement of the institution. The year begins with an
orientation programme for all students, when the vision and mission of the college are reinforced to all.
This not only serves as a refresher to the objectives set for the college, but brings everybody onto the
same pace, when it comes to driving the guiding force.

Organizational structure of the college helps in categorizing the various stages of authority and
responsibility positions. It helps in operative communication along the hierarchy.

1. Governing Body: An apex body to approve new programmes, recruitment of teaching faculty, and
annual budget before submitting the same to The General Manager and guide the college within the

framework of self-financing college rules as per University of Lucknow.



General Manager: Signing Authority to approve new programmes, recruitment of teaching faculty,
and annual budget on the recommendations of The Governing Body.

Principal: The Head of College responsible for the management of the College, shall be the
executive officer of the College, and provide leadership for the College in a collegial manner, and
shall work in collaboration with other Departments of College.

Academic Council: To consider matters of academic interest on its own initiatives or at the instance
of academic council or those proposed by the Head of departments/ Faculties and to take proper
action thereon. To make regulations regarding the admission of students, curricular, Co-curricular,
extra-curricular, extension activities, Introduction of new certification programs, free-ships, and other
issues relating to academics.

Various Committees: The Principal of the college constitutes committees involving staff and
students to decentralize administration. These committees assist in the smooth functioning of the
college academic and administrative activities. This process of governance ensures participation of
faculty and students in a day to day administration of both academics and related activities. It ensures

transparency as well.


http://lpcps.org.in/Committees

