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OBJECTIVES OF THE PRACTICE  
The Village Adoption Policy (VAP) is a visionary strategic initiative aimed at catalyzing a 

transformational shift in rural communities. At its core, the policy is driven by the pressing need 

to ignite awareness among the villagers of Fareedpur Gram Panchayat and the students of 

Lucknow Public College of Professional Studies (LPCPS) in key areas such as education, health, 

sanitation, literacy, environmental conservation, and other vital social issues. The VAP is 

envisioned as a holistic framework that encompasses multifaceted developmental aspects, all 

essential for the upliftment and empowerment of the adopted village. 

One of the primary objectives of VAP is to illuminate the path toward progress by infusing 

knowledge and awareness into the community fabric. By engaging in education-related initiatives, 

the policy aims to empower the villagers with the tools necessary to acquire knowledge, skills, and 

resources vital for their personal and collective development. Health awareness programs, a key 

aspect of the VAP, are designed to bolster the healthcare infrastructure within the village, while 

fostering a culture of well-being, preventive healthcare practices, and healthier lifestyles. 

Moreover, VAP places a significant emphasis on the importance of sanitation and hygiene. 

Through this initiative, the goal is to transform Fareedpur into a clean and healthy habitat, where 

hygienic practices become second nature for every villager. Literacy campaigns under VAP are 

geared towards eradicating illiteracy, allowing villagers to access information and opportunities 

that would otherwise remain beyond their reach. Such initiatives open up pathways for greater 

personal empowerment and socioeconomic mobility. 

In parallel, the policy fosters an environment conducive to environmental conservation. Efforts 

directed towards preserving natural resources, managing waste, and promoting sustainable 

agricultural and water conservation practices aim to nurture a harmonious relationship between 

the villagers and their environment. These practices are crucial for ensuring that future generations 

can thrive in a balanced ecosystem. 

Additionally, the VAP not only benefits the villagers but also extends its focus on shaping the 

students of LPCPS into proactive, socially responsible citizens. Through active participation in 

these community-centric initiatives, students gain valuable hands-on experience while cultivating 

empathy, social consciousness, and a deeper understanding of real-world societal issues. The 

engagement allows them to apply their academic knowledge in tangible ways, contributing to the 

betterment of rural communities and the nation at large. 
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Ultimately, the Village Adoption Policy represents a cohesive and concerted effort to drive holistic 

development within the adopted village. It does this while simultaneously nurturing a generation 

of conscientious individuals, instilling values of service, responsibility, and leadership that will 

serve the greater good of society. Through its continuous and collective efforts, the VAP aims to 

create a model of sustainable rural development and education, demonstrating how communities, 

colleges, and individuals can work together for mutual progress. 

THE CONTEXT  

Lucknow Public College of Professional Studies (LPCPS) recognizes the critical importance of 

active participation and involvement in rural communities. As part of its commitment to fostering 

community engagement, LPCPS has launched the Village Adoption Policy (VAP), an initiative 

designed to immerse the college fraternity into the socio-economic dynamics of rural life. This 

transformative policy not only reflects the college's dedication to holistic development but also 

aligns with the principles of sustainable resource utilization, community transformation, and the 

promotion of innovative solutions aimed at achieving long-term rural development. 

Inspired by the visionary leadership of Prime Minister Narendra Modi and the Unnat Bharat 

Abhiyan (UBA) launched in 2014, which encourages Members of Parliament to adopt villages as 

models of development, LPCPS acknowledges the vast potential of such initiatives in reshaping 

the rural landscape. The Unnat Bharat Abhiyan underscores the importance of fostering 

meaningful connections between educational institutions and rural areas, creating a bridge for 

mutual growth. By embracing this vision, LPCPS is contributing to the larger goal of transforming 

rural India by addressing developmental challenges while also fostering an environment of 

innovation and self-reliance. 

The foundation of VAP is built upon the proactive adoption of the neighboring village Fareedpur 

Gram Panchayat. Through this focused adoption, LPCPS aims to catalyze the comprehensive 

development of the village, driving initiatives that span education, health, sanitation, 

environmental conservation, and socio-economic empowerment. This strategic approach creates 

an opportunity for collaboration among various stakeholders, from students and faculty members 

to local government officials and villagers, all working together to devise and implement 

pioneering models of rural development. 
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At its core, VAP serves as a platform for action-oriented research grounded in real-world 

grassroots issues, allowing students and faculty to address long-standing challenges in rural India. 

By creating innovative solutions tailored to the specific needs of Fareedpur, VAP acts as a testing 

ground for sustainable development practices that can be replicated in other rural regions across 

the country. 

The vision for VAP extends beyond just improving rural infrastructure—it envisions fostering 

student sensitivity toward rural issues and creating a profound understanding of the dynamics of 

rural life. Through active participation in community-based projects, students are encouraged to 

immerse themselves in rural realities. This exposure nurtures empathy and strengthens the 

students’ commitment to creating positive change, ensuring that they graduate not only with 

academic knowledge but with a sense of responsibility and civic duty. 

A core focus of the initiative is to address the needs of marginalized sectors within Fareedpur Gram 

Panchayat. By targeting these sectors, LPCPS aims to empower the community, particularly those 

who have been historically underserved. This empowerment is achieved through training 

programs, resource mobilization, and capacity-building initiatives designed to uplift 

disadvantaged groups, thereby fostering a culture of active participation and social responsibility 

within the college community. This approach also serves to instill a sense of empowerment and 

self-sufficiency, ensuring that the villagers themselves become active contributors to their 

development. 

Ultimately, the Village Adoption Policy is not just a strategic practice for rural development but 

also a vehicle for the holistic growth of LPCPS students. By engaging them in this meaningful 

work, the policy aims to shape a generation of socially conscious, empathetic, and empowered 

citizens who are committed to contributing to the nation’s progress. The VAP exemplifies how 

educational institutions can play a transformative role in fostering the development of both rural 

communities and future leaders, ushering in a new era of community-driven change and 

sustainable growth. 

THE PRACTICE  

In alignment with the Village Adoption Policy (VAP) of Lucknow Public College of Professional 

Studies (LPCPS), the institution embarked on a transformative journey in 2021–22 to foster 

sustainable development and community engagement through village adoption. Now in its third 



 

 

B
E

ST
 P

R
A

C
T

IC
E

 -
1 

5 

 

year, this ongoing initiative has matured into a robust program reflecting the commitment of 

LPCPS toward creating tangible social impact. 

The process of identifying a suitable village began in the program’s inaugural year with an in-

depth exploration of several nearby communities. Fareedpur Gram Panchayat was selected as the 

ideal village for adoption, given its developmental needs and the willingness of its leadership to 

collaborate. Recognizing the pivotal role of community involvement, Prof. (Dr.) L. S. Awasthi, 

Dean of Academics at LPCPS, alongside his team, initiated discussions with the village Pradhan. 

These deliberations, facilitated by the Pradhan Pratinidhi, led to a productive dialogue with Ms. 

Neetu, the esteemed Pradhan of Fareedpur Gram Panchayat. 

The early discussions outlined the objectives of the Village Adoption Policy, emphasizing 

LPCPS's focus on 

education, health 

awareness, sanitation, 

and environmental 

sustainability. The 

shared vision culminated 

in the signing of a Letter 

of Understanding 

(LOU) on 23rd 

September 2023, 

formalizing the 

partnership and setting 

the stage for a collaborative approach to village development. 

Since 2021–22, the program has evolved through a series of impactful engagements, with each 

academic session building upon the successes and lessons of the previous years. During the third 

year, a dedicated team of VAP volunteers, comprising faculty members like Dr. Ashish Kaushal 

and Mr. Chetan Khanna, along with enthusiastic students; intensified efforts to address the 

community’s pressing needs. 

A significant milestone in the current academic session was a community discussion held on 28th 

October 2023. This gathering brought together the Pradhan, community members, and VAP 

Figure 1 Letter of Understanding (LOU) 
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volunteers to identify key challenges in the village. The dialogue revealed critical gaps in 

education, health awareness, and environmental sustainability.  

In response to the identified needs, LPCPS executed a series of impactful interventions under the 

Village Adoption Program (VAP) for 2023–24. On 9th November 2023, a soap distribution drive 

was conducted to promote hygiene awareness among villagers, accompanied by discussions on the 

importance of cleanliness in maintaining good health. On 21st November 2023, a school visit was 

organized where interactive special classes were held for students to enhance their mathematical 

skills through engaging techniques, fostering a love for learning and academic development. On 

17th February 2024, a tree plantation drive was carried out, involving villagers and students in 

planting saplings to promote sustainability and ecological awareness. Lastly, on 6th May 2024, a 

voter awareness campaign was conducted to educate the villagers about their voting rights and 

responsibilities, aiming 

to encourage active and 

informed participation in 

the democratic process. 

The collaborative spirit 

between LPCPS and 

Fareedpur Gram 

Panchayat, cultivated 

over the past three years, 

underscores the 

importance of sustained 

engagement and shared responsibility. Each activity conducted under the VAP framework 

represents a step forward in addressing the village’s developmental needs, fostering self-reliance, 

and ensuring a brighter future for the community. 

As the program progresses into its third year, LPCPS remains committed to refining and expanding 

its efforts, reaffirming its dedication to holistic development and community empowerment within 

Fareedpur Gram Panchayat. 

Figure 2 Discussion with Pradhan 



 

 

B
E

ST
 P

R
A

C
T

IC
E

 -
1 

7 

 

Soap Distribution – 9th November 2023 

On 9th November 2023, as part of the ongoing Village Adoption Program (VAP), LPCPS 

organized a Soap Distribution drive in Fareedpur Gram Panchayat, aiming to promote hygiene and 

sanitation within the village. The distribution was aligned with the VAP’s broader objective of 

improving health and well-being among rural communities. The team, comprising of students and 

faculty members from LPCPS, visited households across the village to distribute soaps while 

simultaneously engaging with the villagers on the importance of cleanliness. 

The activity wasn’t merely about providing soap, but also about educating the children on the 

crucial role hygiene plays in preventing illnesses. Discussions focused on the importance of 

washing hands regularly, particularly before meals, after using the restroom, and after touching 

potentially contaminated 

surfaces. Volunteers 

also demonstrated 

proper handwashing 

techniques, ensuring that 

the villagers understood 

the steps involved in 

maintaining good 

hygiene.  

One of the key aspects of 

this initiative was its 

focus on the most vulnerable members of the community, such as children, the elderly, and those 

living in underserved conditions. The VAP team also emphasized the connection between 

sanitation and health, explaining how maintaining clean living conditions can help prevent the 

spread of diseases such as diarrhea and respiratory infections. 

The feedback from the villagers was overwhelmingly positive, with many expressing appreciation 

for the proactive approach of the college in addressing such an essential issue. The soap 

distribution was an important step in raising awareness about personal hygiene and sanitation, 

which are often overlooked in rural communities. Ms. Neetu, the Pradhan of Fareedpur, expressed 

gratitude for the college's intervention and highlighted the importance of such awareness 

campaigns in promoting healthier lifestyles. 

Figure 3 Soap Distribution 
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This initiative also underscored the long-term vision of the Village Adoption Program: to make 

fundamental changes in the way the community views sanitation and health. By creating a culture 

of cleanliness, the VAP hopes to lay the foundation for improved health outcomes in the village, 

ensuring that hygiene is not only a short-term focus but an ongoing, ingrained practice in the 

community. 

School Visit – 21st November 2023 

On 21st November 2023, the Village Adoption Program (VAP) team from LPCPS visited the 

Upper Primary School in Fareedpur Gram Panchayat to conduct special classes aimed at improving 

the academic skills of village students. These classes were a part of the VAP’s continued efforts 

to bridge the educational gap in rural areas and provide students with additional support outside 

the regular curriculum. 

The special focus was on 

enhancing students' 

mathematical abilities by 

introducing fun and 

effective techniques for 

solving problems and 

improving calculation 

speed.  

A team of 12 dedicated 

students from LPCPS, 

under the guidance of faculty members Dr. Ashish Kaushal and Mr. Chetan Khanna, set up an 

interactive classroom environment that aimed to make learning an enjoyable and engaging 

experience. Students were encouraged to actively participate through hands-on activities, solving 

problems together, and using visual aids to better understand abstract mathematical concepts. 

These techniques were carefully chosen to make learning more dynamic and relatable to the village 

students. 

One of the key goals of the visit was to instill confidence in students by providing them with 

methods to solve mathematical problems faster and more efficiently. The activities included fun 

exercises such as math games, puzzles, and competitions that motivated students to participate 

enthusiastically. The reward system was also introduced, where students who answered questions 

Figure 4 School Visit 
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correctly were given small prizes. This added an element of excitement and encouraged students 

to remain attentive and focused during the classes. 

The response from the students was overwhelmingly positive, with many expressing a newfound 

interest in mathematics and a greater desire to learn. The visit also provided an opportunity for the 

VAP team to assess the infrastructure and resources available at the school. The school’s Principal 

acknowledged the impact of the special classes, stating that such initiatives could go a long way 

in supplementing formal education and helping students excel academically. 

The success of this initiative was not limited to the immediate academic benefits; it also fostered 

a sense of excitement and curiosity in the students. The school visit symbolized the VAP's core 

objective of fostering educational empowerment in Fareedpur Gram Panchayat, ensuring that 

students, regardless of their socio-economic background, had access to quality education and the 

tools to succeed academically. This initiative was one of many steps in creating an environment 

where education is both accessible and engaging for the future leaders of the village.  

Tree Plantation Drive – 17th February 2024 

On 17th February 2024, the Village Adoption Program (VAP) team from LPCPS organized a tree 

plantation drive in Fareedpur Gram Panchayat, focusing on raising environmental awareness and 

promoting sustainability within the community. The drive was part of the VAP’s ongoing 

commitment to improving the ecological health of the village and encouraging responsible 

environmental practices. Students and faculty members from LPCPS, together with the villagers, 

planted trees at various sites around the village, including schools, roadsides, and open fields. 

The tree plantation drive not only aimed at increasing the green cover in the village but also served 

as a platform to educate the community about the importance of trees in maintaining ecological 

balance. The VAP team emphasized the role of trees in purifying the air, conserving water, 

preventing soil erosion, and providing habitats for wildlife. The event was designed to foster a 

sense of responsibility among the villagers toward environmental conservation, with the message 

that preserving nature is key to a sustainable future. 

In addition to planting saplings, the volunteers conducted an interactive awareness session, 

discussing the environmental challenges the village faces, such as waste management, 

deforestation, and the impact of climate change. They stressed the importance of adopting 
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sustainable practices in daily life, including reducing plastic use, recycling, and taking care of the 

newly planted trees. The villagers were encouraged to monitor the growth of the saplings and 

ensure that they thrive.  

The tree plantation drive was also an opportunity to strengthen the bond between LPCPS and the 

village community. The involvement of villagers in planting the trees created a sense of shared 

responsibility and pride in their environment. Ms. Neetu, the village Pradhan, expressed her 

appreciation for the VAP team’s efforts and highlighted that the tree plantation initiative had 

already sparked conversations among the 

villagers about the need for greener 

surroundings and the long-term benefits of 

such initiatives. 

By involving both students and villagers in the 

process, the VAP team successfully 

communicated the importance of collective 

action in safeguarding the environment. The 

tree plantation drive contributed not only to the 

village’s aesthetics but also to the larger global 

goal of mitigating climate change. This 

initiative marked a significant step in 

empowering the community to take ownership 

of their environment and adopt sustainable 

practices that will benefit future generations. 

Voter Awareness Campaign – 6th May 2024 

On 6th May 2024, the Village Adoption 

Program (VAP) from LPCPS conducted a comprehensive Voter Awareness Campaign in 

Fareedpur Gram Panchayat. This initiative aimed to inform the villagers about the significance of 

voting, their rights as citizens, and how to participate in the electoral process. The goal of the 

campaign was to empower the villagers, particularly the first-time voters, to make informed 

decisions in the upcoming elections. 

Figure 5 Tree Plantation 
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The campaign began with an informative session conducted by the VAP team, which included 

students and faculty members from LPCPS. During this session, the team explained the importance 

of voting, the role it plays in shaping the nation’s future, and the steps involved in voter 

registration. Special attention was given to first-time voters, who were provided with step-by-step 

guidance on how to register and cast their votes during elections. The session also addressed 

common misconceptions, such as the belief that voting is complicated or that individual votes do 

not matter. 

The VAP team emphasized the importance of being an informed voter. The villagers were 

encouraged to research candidates, understand their manifestos, and vote for leaders who would 

best serve the interests of the community. Additionally, the campaign provided practical 

information on polling procedures, ensuring that every villager knew how to go about casting their 

vote without confusion. 

In order to ensure a wider 

reach and make the 

information accessible to 

all members of the 

community, the session 

was followed by a series 

of small group 

discussions, where 

villagers could ask 

questions and clarify 

doubts. The team also distributed printed materials, such as pamphlets and guides, to further 

reinforce the information shared during the sessions. 

The Voter Awareness Campaign was well-received by the community, and the villagers expressed 

their gratitude for the initiative. Several first-time voters expressed their excitement at having the 

knowledge to participate in the upcoming elections, while others appreciated the clarity provided 

on various aspects of voting. Ms. Neetu, the Pradhan of Fareedpur Gram Panchayat, acknowledged 

the importance of the VAP’s contribution to the democratic process, stating that such initiatives 

are crucial in ensuring that everyone understands their civic duties. 

Figure 6 Voter Awareness 
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This initiative not only provided villagers with the tools they needed to participate in elections but 

also fostered a greater sense of civic responsibility. By engaging with the community on the 

importance of voting, the VAP helped strengthen the democratic process and ensured that the 

villagers are prepared to make their voices heard in future elections. 

EVIDENCE OF SUCCESS  

Throughout the implementation of the Village Adoption Program (VAP) for the academic year 

2023-2024, Lucknow Public College of Professional Studies (LPCPS) organized a series of 

impactful events in Fareedpur village. These initiatives aimed at fostering awareness and 

development within both the community and its associated school. 

Event: LOU Signing (23 Sept 2023) 

The first event in the 2023-2024 VAP calendar was the signing of the Letter of Understanding 

(LOU) on September 23, 2023, marking the official beginning of the partnership between LPCPS 

and Fareedpur Gram Panchayat. 

 Evidence of success: 

 Geo-Tagged photographs capturing the LOU signing ceremony. Click Here 

 Event Report on the website.      Click Here 

Event: Discussion with Pradhan (28 Oct 2023) 

On October 28, 2023, a productive discussion took place with Ms. Neetu, the Pradhan of 

Fareedpur, to further explore the needs and opportunities for development within the village. 

 Evidence of success: 

 Geo-Tagged photographs and notes from the discussion session. Click Here 

 Event Report on the website.      Click Here 

Event: Soap Distribution (9 Nov 2023) 

As part of the ongoing health and hygiene initiative, LPCPS organized a soap distribution drive 

on November 9, 2023. Soap bars were distributed to villagers to promote better hygiene practices. 

 Evidence of success: 

 Geo-Tagged photographs capturing the soap distribution activity. Click Here 

 List of beneficiaries countersigned by the Pradhan.   Click Here 

https://lpcps.org.in/Event/1586
https://lpcps.org.in/Event/1587
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 Event Report on the website.      Click Here 

Event: School Visit for Special Classes (21 Nov 2023) 

On November 21, 2023, a team of faculty and students from LPCPS conducted special educational 

classes for the children of the Upper Primary School in Fareedpur. The classes focused on 

improving students' mathematical skills with fun learning activities. 

 Evidence of success: 

 Geo-Tagged photographs of the educational sessions.  Click Here 

 Appreciation Letter signed by the school principal.   Click Here 

 Event Report on the website.      Click Here 

Event: Tree Plantation Drive (17 Feb 2024) 

The next major event planned is the Tree Plantation Drive on February 17, 2024, aimed at 

promoting environmental awareness and contributing to the green cover of Fareedpur. 

 Evidence of success: 

 Geo-Tagged photographs of the plantation drive.   Click Here 

 Appreciation Letter signed by the Pradhan of the village.  Click Here 

 Event Report on the website.      Click Here 

Event: Voter Awareness Campaign (6 May 2024) 

The final event of the year, a Voter Awareness Campaign, is scheduled for May 6, 2024. This 

initiative will engage villagers in understanding the importance of voting and how their 

participation in the democratic process can lead to better governance. 

 Evidence of success: 

 Geo-Tagged photographs of the awareness campaign.  Click Here 

 Appreciation Letter signed by the Pradhan of the village.  Click Here 

 Event Report on the website.      Click Here 

Each of these events has been diligently executed with the support of faculty, staff, and student 

volunteers, demonstrating the commitment to the holistic development of Fareedpur Gram 

Panchayat. Evidence such as photos, appreciation letters, and beneficiary lists have been compiled 

and are available in the annexures, showcasing the positive impact and success of these initiatives 

in the community. 

https://lpcps.org.in/Event/1588
https://lpcps.org.in/Event/1589
https://lpcps.org.in/Event/1590
https://lpcps.org.in/Event/1591
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PROBLEMS ENCOUNTERED AND RESOURCES REQUIRED  
Throughout the execution of the Village Adoption Program (VAP) for the academic year 2023-

2024, several challenges emerged, which required strategic problem-solving and resource 

management to ensure the successful implementation and sustainability of the program. One of 

the significant challenges faced was motivating both students and villagers to actively engage in 

community-oriented activities. Involving individuals in a rural development program required 

effective communication to highlight the value of experiential learning, community service, and 

social responsibility. Convincing participants of the program’s long-term benefits and its impact 

on their personal and academic growth was crucial to securing their commitment. 

Balancing the village’s needs with the available resources was another critical challenge. The 

community’s requirements spanned across multiple domains such as health, education, and 

sanitation, while resources like funding, volunteer availability, and materials were finite. Ensuring 

that each initiative was appropriately funded and executed without exceeding the available 

resources required careful planning and prioritization. Managing financial support was also a 

major issue. Ensuring the smooth transportation of volunteers to the village and covering the costs 

of materials and logistics for events like soap distribution, tree plantation, and educational classes 

was essential. Securing sufficient funding and managing it efficiently for transportation and 

material procurement was an ongoing challenge. Additionally, engaging the local community 

effectively posed difficulties due to logistical issues, such as communication barriers and differing 

expectations about the program’s scope and objectives. It took time to establish a clear 

understanding with the villagers regarding the goals and the roles they would play in these 

initiatives. Overcoming these obstacles required strategic planning, resource mobilization, and 

collaboration. Establishing strong channels of communication—both internally among the LPCPS 

team and externally with the village authorities and residents—was key to addressing these 

challenges.  

Despite these challenges, the ongoing support from faculty, students, and the village community 

has contributed significantly to the program's successful execution. Looking forward, 

strengthening partnerships with local organizations, government agencies, and potential donors 

could further ensure the smooth execution of VAP activities and address any remaining resource 

gaps. 
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REPORTS OF THE ACTIVITY 
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LIST OF BENEFICIARIES  
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OBJECTIVES OF THE PRACTICE  
Recognizing its inherent social responsibility, the college is deeply committed to contributing to the 

overall development of society, acknowledging that progress hinges significantly on education. 

Emphasizing the critical role of higher education in fostering scientific and technological 

advancements, the institution acknowledges the prevailing disparity in India's Gross Enrollment Ratio 

(GER) compared to that of other developed nations. This discrepancy is further pronounced in Uttar 

Pradesh, where the GER lags behind other states, underscoring the urgency for concerted efforts to 

address this imbalance. 

 

In response to this pressing need, LPCPS has taken a proactive stance by prioritizing the Higher 

Education Awareness Program. This initiative aims not only to benefit the state of Uttar Pradesh but 

also to align with the college's mission and vision. By enlightening guardians and students about the 

transformative power of higher education, the program endeavors to bridge this educational gap. It 

seeks to imbue participants with a comprehensive understanding of the manifold advantages and 

opportunities inherent in pursuing advanced education. 

 

Through a series of engaging discussions, interactive sessions, and awareness-building activities, the 

college aims to empower both guardians and students. By fostering a deep appreciation for higher 

education's pivotal role in shaping individual destinies and driving societal advancement, the program 

aspires to inspire greater enthusiasm and participation in the pursuit of advanced education. 

Ultimately, this concerted effort not only aims to uplift the educational landscape in Uttar Pradesh but 

also aligns with the broader national goal of enhancing educational access and quality across the 

country. 

 

THE CONTEXT  
In acknowledgment of its social responsibility, the college has embarked upon the Higher Education 

Awareness Program with a clear vision. This initiative aligns with the program's core objective: to 

elevate the Gross Enrollment Ratio (GER) in the state of Uttar Pradesh. The college recognizes that 

enhancing the GER not only serves the immediate interests of the institution but also significantly 

benefits the state and the nation at large. 

 

By intensifying efforts to augment higher education awareness, the program aims to yield far-

reaching advantages. A higher GER translates to increased student enrollment, which is crucial for 

both the college and the state. As the number of students enrolled rises, it directly correlates with 

heightened admissions for the college. This, in turn, strengthens the institution's academic reputation 

and contributes to its growth and development. 

 

Beyond the college's interests, a higher GER holds immense significance for the state and the 

country's progress. An augmented enrollment signifies a larger pool of graduates entering the 
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workforce. These graduates bring a myriad of skills, knowledge, and innovative thinking to contribute 

to the nation's development. Ultimately, a bolstered workforce enhances the nation's capabilities, 

propelling it towards growth and prosperity. 

 

Achieving this goal demands a meticulous approach in securing approvals from 10+2 school 

principals. This entails detailed communication and aligning our program's objectives with their 

academic curricula. The focus is not merely to supplement but to enrich their educational offerings, 

ensuring a mutually beneficial partnership. 

 

Simultaneously, ensuring sufficient financial resources is vital for the program's success. Meticulous 

planning and resource allocation are essential to provide the necessary materials, facilities, and 

support for impactful sessions. Additionally, managing the workload balance for participating faculty 

members is crucial. We are committed to supporting our educators, ensuring they can fulfill their 

additional responsibilities without compromising the quality of education imparted. This necessitates 

a comprehensive strategy and flexible support mechanisms to maintain the high educational standards 

our institution upholds. 

 

THE PRACTICE  
The inception of the Higher Education Awareness Program at our undergraduate college stemmed 

from a proposal introduced and thoroughly deliberated upon within the esteemed Academic Council. 

This initiative garnered approval from the Academic Council members, who envisioned a target of 

twenty 10+2 schools during the session. The endeavor faced multifaceted challenges, necessitating 

considerable human resources, financial backing, and logistical hurdles, notably including obtaining 

approvals from schools to conduct the enlightening sessions. 

 

Under the adept guidance of Dean of Academics, this transformative initiative was set into motion. 

Primary aim of Placement Cell was to establish connections and deliver sessions in twenty 10+2 

schools, aligning with the Academic Council's set objectives. 

 

However, executing this ambitious plan encountered hurdles along the way. Engaging the attention of 

busy guardians emerged as a prominent obstacle. Their constrained schedules hindered active 

participation in these vital sessions, impeding our goal of involving them in discussions centered on 

higher education awareness. Despite these challenges, our resolve to include guardians in shaping the 

educational aspirations of our students remains resolute. 

 

The journey to reach and engage twenty schools was not devoid of complexities. Overcoming these 

obstacles demanded a concerted effort from our dedicated team, facing the challenges head-on to 

ensure the successful execution of the program. Despite surpassing the intended goal, the 

commitment to engage and involve guardians in discussions regarding higher education persists, 
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recognizing their instrumental role in steering the educational trajectory of the students. Our team's 

determination remains unwavering, continually striving to facilitate the active participation of 

guardians for the betterment of our students' academic futures. 

 

EVIDENCE OF SUCCESS  
During a crucial Academic Council meeting, a significant milestone was achieved as a strategic 

decision was made to propel our Higher Education Awareness Program forward. The council set an 

ambitious goal for our college to engage with a minimum of 20 schools, aiming to disseminate vital 

information about higher education. The enthusiastic pursuit of this objective led to an exceptional 

outcome – our dedicated team not only achieved but surpassed this target. With unwavering 

commitment and concerted efforts, we successfully established connections and conducted impactful 

sessions in a total of 24 schools throughout the academic session of 2023-24. 

 

This remarkable accomplishment is a testament to our institution's resolute dedication to magnify 

awareness about the importance of higher education among students. It signifies our proactive role in 

showcasing the myriad opportunities associated with pursuing advanced education, not just within our 

immediate academic community but across a diverse range of educational institutions. 

The documentation and evidence of our successful outreach include various key components: 

 Comprehensive Academic Council Meeting Minutes providing insights into the decision-

making process and the strategic planning undertaken.     

Click Here 

 

 Verified list of schools covered, duly authenticated by the respective school principals, 

affirming our engagement and interaction with these educational institutions. 

Click Here 

 

 Detailed tabular format listing the schools covered, presenting a clear overview of our 

extensive reach and sessions conducted. 

Click Here 

 

 Sample copies of approval forms obtained from 10+2 school principals, demonstrating the 

concerted efforts made to secure authorization for conducting these enlightening sessions. 

Click Here 

 

 Feedback forms filled by the 10+2 students, invaluable in gauging the impact and 

effectiveness of the sessions conducted. 

Click Here 
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 Photographs and additional visual documentation, offering concrete proof of our physical 

presence and interaction within these educational settings. 

Click Here 

 

This accomplishment reflects our institution's commitment to amplifying awareness about higher 

education among students, highlighting its importance and opportunities across a broader spectrum of 

educational institutions. The collective effort and determination of our team enabled us to extend our 

reach, fostering a greater understanding of the significance of pursuing advanced education among 

diverse student communities. 

 

PROBLEMS ENCOUNTERED AND RESOURCES REQUIRED  
However, despite our earnest endeavors, we observed following problems encountered during the 

Session: 

Approval Acquisition Challenges: 

Gaining approvals from principals of 10+2 schools proved to be a complex and time-

consuming task. It necessitated extensive communication, negotiation, and persuasion to 

align our program's objectives with the schools' academic agendas. Despite concerted efforts, 

securing consensus often posed challenges due to varied priorities and scheduling conflicts. 

 

Financial Management Hurdles: 

Managing the expenses associated with organizing these sessions presented significant 

challenges. Detailed financial planning and precise resource allocation were essential to cover 

costs for materials, venue arrangements, transportation, and facilitator fees. Balancing the 

budget amid various requirements proved demanding and required meticulous attention to 

ensure the smooth execution of each session. 

 

Addressing Financial Constraints of Guardians: 

Despite the program's efforts to highlight the importance of higher education, certain 

guardians encountered financial barriers. Affording higher education expenses became a 

significant concern for some families, hindering students' aspirations. Recognizing this 

obstacle, the college initiated proactive measures by offering freeship. These freeship aim to 

complement existing government aid programs, easing the financial burden on deserving 

students and their guardians. 

 

 

Following are the resources required during the program: 

 

Comprehensive Communication Strategy: 
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Effective communication strategies, including well-drafted proposals, informational 

brochures, and persuasive presentations, are crucial resources needed to secure approvals 

from school principals. Streamlining communication channels and crafting convincing 

arguments are vital components in gaining consensus and support. 

 

Financial Planning Tools and Expertise: 

Detailed financial planning tools, expertise in budget allocation, and adept financial 

management skills are essential resources required to navigate the complexities of managing 

session expenses. These resources aid in meticulous budgeting, accurate forecasting, and 

judicious allocation of funds to ensure the efficient execution of sessions without 

compromising quality. 

 

Educational Material and Session Resources: 

Necessary materials such as presentation tools, educational handouts, multimedia resources, 

and session materials are indispensable resources required for delivering impactful sessions. 

Ensuring the availability and relevance of these resources enhances the effectiveness and 

engagement of the sessions. 

 

In summary, overcoming approval acquisition challenges, meticulous financial management, 

addressing financial constraints, and ensuring access to necessary resources are pivotal factors in 

successfully conducting the Higher Education Awareness Program and achieving its objectives. 
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MEETING MINUTES OF ACADEMIC COUNCIL
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LIST OF SCHOOLS (Signed by Principal) 
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LIST OF SCHOOLS (in Excel) 

 

 

LUCKNOW PUBLIC COLLEGE OF PROFESSIONAL STUDIES 

LIST OF 10+2 SCHOOLS COVERED UNDER 

Higher Education Awareness Program 2023-24 

S.NO. SCHOOL NAME PRINCIPAL NAME ADDRESS 

1 KENDRIYA VIDHYALAYA DR. CBP VERMA GOMTI NAGAR 

2 A.P.S, LBS MARG MRS. MINAKSHI JAISWAL CANTT 

3 IDEAL PUBLIC INTER COLLEGE MR. DISHAD HUSSAIN LOYAL 

4 WISDOM PROGRESSIVE PUBLIC SCHOOL MR. RAM TILAK YADAV CHINHAT , LKO  

5 GREEN LAND PUBLIC SCHOOL MRS. RACHNA MISHRA GOMTI NAGAR,LKO 

6 SURYA PUBLIC SCHOOL DR. VANDANA BHARAWAJ SULTANPUR ROAD 

7 KENDRIYA VIDHYALAYA, AMC MR. VIJEYESH PANDE CANTT 

8 A.P.S, NEHRU MRS. NIDHI RATHORE CANTT 

9 D.P.S, SHAHEEDPATH MS. MANJU LAKHANDAL SHAHEEDPATH 

10 KENDRIYA VIDHYALAYA, GOMTI NAGAR. MR. SANJEEV KUMAR AGRAWAL GOMTI NAGAR 

11 SHIVAM BHARAT SCHOOL MR. RAJESH SINGH MALHAUR,LKO 

12 SHEARWOOD SCHOOL MR. CAESAR SAMUEL PAUL INDRA NAGAR 

13 POLICE MODERN ACADEMY  MRS. RACHNA GUPTA GOMTI NAGAR 

14 MAHARAJA A.S. PUBLIC SCHOOL MR. C.K. CHAUDHARY GOMTI NAGAR, LKO 

15 IMMACULATE CONCEPTION CONVENT 

SCHOOL 

SISTER VANESSA GOMTI NAGAR,LKO 

16 CD PUBLIC INTER COLLEGE MS. KUSUM YADAV CHINHAT , LKO  

17 AWADH ACADEMY INTER COLLEGE MR. ARVIND YADAV CHINHAT , LKO  

18 SHANTI NIKETAN INTRE COLLEGE  MRS. NIRMALA SINGH CHINHAT , LKO  

19 KUNWAR'S GLOBAL SCHOOL DR. DHEERAJ MEHROTRA  CHINHAT , LKO  

20 SAI AYODHA SINGH MEMORIAL INTRE 

COLLEGE  

MRS. ANITA MISHRA CHINHAT , LKO  

21 STUDY HALL MRS. MEENAKSHI BAHADUR VIPUL KHAND 

22 NEW WISDOM WAY PROGRESSIVE INTRE 

COLLEGE 

MS. LAKSHMI BAJPAI  GOMTI NAGAR , LKO  

23 RASTIYA UDYOG ASHRAM INTER COLLEGE MR. K.K. SRIVASTAVA DEWA ROAD 

24 HAL SCHOOL CAPT. KIRAN MISHRA BHOOTHNATH, INDIRA 

NAGAR 
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PRINCIPAL APPROVAL FORMS 
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Feedback Form 
.  
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Pictures  
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GER Data  
(Economic Survey done by Department of Government of India) 
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