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 LUCKNOW PUBLIC COLLEGE OF PROFESSIONAL STUDIES
Institutional Strategic/Perspective Plan

Lucknow Public College of Professional Studies emphasizes innovation and implementation, having
achieved notable milestones. To address stakeholders' evolving needs, the college has established a 5-year
strategic plan, focusing on growth and development.

Teaching& Learning

Promote ICT-based teaching among teachers

Launch new courses and short-term certificate programs for student development
Improve teacher-student ratio for better monitoring

Offer remedial classes for weaker students

Provide bridge courses for first-year students changing disciplines

Encourage teachers to pursue higher degrees and certifications

Infrastructure

Provide a well-equipped lab with advanced equipment,

Ensure all classes are ICT-enabled for teaching.

Develop an ERP system to shift from manual to automated administrative setup.
Work towards library automation.

Improve Wi-Fi coverage across the campus for students.

Install a lift and ramp to make the campus accessible for differently-abled individuals.
Install solar panels under the Green Campus Initiative.

Construct a new academic block.

Faculty Development
e Organize regular faculty development programs.
Establish MoUs for faculty exchange programs.
Launch ICT-based training programs for faculty.
Provide financial assistance for research paper publication.
Offer promotions and increments based on higher degrees.

Research & Development
e Organize national and international conferences and seminars.
e Establish a UGC-listed refereed in-house and reputed indexed research journal.
e Provide financial assistance to teachers for research purposes.
e  Offer plagiarism tools to faculty members and students.

Student support
e To provide financial assistance to meritorious students in form of fee relaxation.
e  To constitute an alumni association to support the institution in terms of finance, placement, and
guidance of the students.
e To strengthen placement cell for more job opportunities. M‘A/
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