Institutional Strategic/ Perspective Plan

2016-21

Lucknow Public College of Professional Studies believes in the innovation of idea and their
implementation. From the beginning of the institution college achieved many milestones. As per
the requirement and growth of the stakeholders we have set these plans for the next five years.

Teaching & Learning

e To motivate teachers to use of ICT based teaching
To launch new courses along with the short-term certificate programmes for the overall
development of the students.
To improve teacher-student ratio for better monitoring of students.
To provide remedial classes to weaker students
To provide bridge course for the first year students who have changed their discipline at
time of admission from 10+2 to UG programme.

To motivate teachers to higher degrees and certification programs.

Infrastructure

e To provide a well-equipped lab with advanced equipment
To ensure all the classes with ICT enabled for teaching
To shift from manual to automated administrative setup have to develop an ERP system
To work towards library automation
To improve Wi-Fi coverage all over the campus for students

Installation of lift and ramp to make campus friendly for differently able




e To install solar panels under the green campus initiative

e To construct new academic block

Faculty Development

e To organize faculty development programmes at regular intervals
To sign MoU for the faculty exchange programme
To launch ICT based training programme for faculty
Provide monetary benefits to the faculty for research paper publication

Promotion and increments based on a higher degree

Research

e To conduct National/International conferences and seminars
e To have a Refereed/ UGC listed in a house research journal
e To ensure financial assistance to teachers for research

e To provide plagiarism tool for the faculty and students

Student support

e To provide financial assistantship to meritorious students in form of fee relaxation.

e To constitute an alumni association to support the institution in terms of finance,

placement, and guidance of the students.

e To strengthen placement cell for more job opportunities.




